Taylors Hill Primary School (5508)
2026 ANNUAL IMPLEMENTATION PLAN

SCHOOL STRATEGIC PLAN GOALS

Goal 1: Maximise the learning growth of every student.

Goal 2: Strengthen the engagement and wellbeing of all students.

KEY IMPROVEMENT STRATEGIES

KIS 1.a Assessment
Strengthen a whole-school approach to assessment and monitoring of learning growth.
Actions

Refine our whole-school Assessment Schedule and build staff capacity in assessment literacy. Build collective knowledge of explicit
teaching practices to support every teacher to monitor student learning growth with increasing fidelity and impact.

Tasks

Refine our documented assessment schedule outlining what is assessed, when, and how, ensuring alignment with curriculum
achievement standards.

Provide professional learning on effective assessment practices (e.g., formative assessment, moderation, data interpretation).

Develop a professional learning plan, focussed on 'explicit teaching', consistent with VTLM Elements of Learning (adapted for adult
learners), commencing with skill and knowledge acquisition.

Use peer observations, coaching and PLT's to strengthen the consistent assessment and monitoring practices across classrooms.

Create pulse check and observation tools (explicit teaching fidelity data) to inform the coaching and feedback cycles.
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KIS 3.a Leadership
Refine whole school approaches to engagement, wellbeing and inclusion that support and respond to student needs.
Actions

Build collective knowledge and implementation of Enabling Learning practices for the inclusion of all students.

Tasks

Provide professional learning on Positive Classroom Management Strategies, differentiated support and inclusive classroom practice.

Use peer observations, instructional coaching and PLT's to consistently embed engagement practices and Positive Classroom
Management Strategies.

Ensure behaviour expectations and routines are explicitly taught, modelled, reinforced and monitored across the school by all staff.

Use attendance, wellbeing and engagement data to measure impact and adjust strategies based on evidence and emerging student
needs.

Review and update whole-school guidelines that outline agreed practices, expectations and processes.
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